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JFK Building Committee
Minutes –March 16, 2010
1. Call to Order
Present were Messieurs Noyes, Parent, Blazar, Daniels, and Pistorino. Ms. Ducey was also present. Messieurs Durant, Gaffney, Lyons and D’Amelio were absent. Chris Simmler was present from PMA, and Messieurs Kretsch, Harris, and Sherwood along with Ms. Peters were in attendance from OMR.
2. Minutes to be Approved
On a motion by Mr. Parent, seconded by Ms. Ducey, the Committee voted by a margin of 5-0 to approve the minutes.
3. Report of the Owner’s Project Manager

a) Project Schedule
Mr. Simmler reported that the committee was on schedule, with the concurrence of the MSBA, to deliver by the end of April for the May MSBA Board Meeting, the feasibility phase study results, based on a 715 student, three grade school.
4. Report of the Architect

a) OMR to present multiple site and building layout options for discussion and designation by the committee of the preferred option in each of the first two categories below:
1) Renovation/Addition option

2) New Building Option

3) No Build Option
Mr. Sherwood presented the committee with the revised educational plan document, which resulted in a space utilization plan that essentially meets the requirements of the MSBA for a 715 student middle school.   

He next presented the committee with a series of conceptual options
 ranging from no-build to new-build, each of which was analyzed in terms of its relative strengths and weaknesses. The least attractive option was the no-build scenario. 
The consensus of the Committee was to designate three different concepts for further development.

· Renovation/Addition option A featured the addition of a three-story classroom addition, which created a courtyard design feature. 
· New-build option C which also incorporates a three-story classroom addition, the creation of a  mid-site courtyard, and a gym and cafeteria located off of a common lobby area. 
· New-build option E, which features two-story, stepped classroom pods and a slightly larger footprint on the site. 

5. New Business:
a) Additional Services: Site Survey

1) Committee to consider approval of Thomas Land Surveyors to perform site survey work at a price not to exceed $14,300, subject to the review and approval of OMR.
On a motion by Mr. Blazar, seconded by Mr. Parent, the Committee voted by a margin of 5-0 to approve the additional services proposal from Thomas Land Surveyors at a price not to exceed $14,300, subject to additional review and recommendation by OMR.

On a motion by Mr. Parent, seconded by Ms. Ducey, the Board voted by a margin of 5-0 to authorize the payment by the Chairman of properly reviewed invoices as they become due.

In order to continue to work towards the May MSBA board meeting the committee decided to move its next meeting to March 30 at 3:30, so as to finalize the preliminary feasibility submission for MSBA staff. There was also consensus among all parties to seek an early April meeting with MSBA staff to identify any potential problems with the formal submission to the Board and in order to finalize the feasibility study agreement with the town. 
6. Adjourn:
On a motion by Mr. Pistorino, seconded by Ms. Ducey, the Committee voted by a margin of 5-0 to adjourn.
� Options A through G are further detailed in a document produced by OMR entitled John F. Kennedy Middle School – Hudson, MA


Committee Meeting #3 - March 16, 2010, which is incorporated herein by reference.






